= rkshop:

% J10HATME M OCHOBHOM 3aMbICen
B nepeBoae ¢ aHIMMIMNCKOro 3TOT TEPMUH

O3Ha4YaeT «MacTepcKaa». ITO rpynnoBowu
METO/A, Pa3BUTUA, €ro LEeHTPabHaA naes
COCTOUT B OCBOEHMM KAaKOro-TO HaBblKa,
Noay4eHUM 3HaHUA NyTEM B3aUMOAENCTBUA
3aMHTEPECOBAHHbIX B HEM N0 EN



Workshop: otanuyntenbHble 4epThl

3TOT npouecc Bceraa KONNEKTUBHbIN.

310 0byyeHUne, rnaBHanA Ueab KOTOPOTro - NOAYYUTb UHANBUAYANbHOE pelleHne \
onpeaeneHHon Nnpobaembl KaxKabiM €ro Y4acTHUKOM.

3710 paboTa, Uenn KoTopor onpeaenstoT CaMm YYACTHUKM.

OTBETCTBEHHOCTb 3a NPOLLECC HECET HE TONbKO BeAyLLUIA, HO U

CaMM YYACTHUKM.

Bce meponpuAaTHe CTPOUTCA Ha BOBJIEYEHMM B NMPOLLECC KaXKa0ro.

3TO0 0by4yeHne ¢ MMHUMaAIbHbIM KOJIMYECTBOM TEOPUMN U MAKCUMAJIbHbIM - MPAKTUKW.

370 y4yebHbIN Npouecc, KOTOPbIN CTPOUTCA TONbKO HA IMYHOM OMbITE, 3HAHMAX U
MHEHMAX CAaMMX YNEHOB BOPKLLONA.

3710 paboTa, pe3ynbTaToM KOTOPOWN AO0NXKHO ObITb AOCTUNKEHME LENnen, NoCTaBAEeHHbIX
KaXAbIM ee yYaCTHUKOM nepe Haya/loM MeponpuaTUs.
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_HassaHMe NpoeKTa_
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VMIRUNIVIICI TIJUCRKIa

®.N.0. pykosooumensa op2aHU3auuu;
AOdpec calima npoekma,
l AO0peca coyuanbHbix cemel Npoekma;

® KomaHAaa npoekKkTta
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Posb U hyHKUUOHAN 8 MpoeKme






] 1HIPOCRKT

O2paHuU4YeHHsbIU o 8pemMeHu U npocmpaHcmay
KOMIJIEKC MEPOIPUATUU, HanpasneHHbIld Ha
npoo0yKmueHoe peuweHue KOHKpemHoU aKmyasieHoU

npobraemei.
OrpaHUYeHHOCTb HanpaBneHHOCTb
Nno BpeMeHU U Ha Pe‘L,UEHMe
KOHKpeTHOM npobanembli
NMPOCTPAHCTBY
AKTYaNbHOCTb

U YHUKA/IbHOCTb



[eorpadua NpoeKTa

Bce cyobekTbl Poccuimnckon ®enepauymu,
Ha TEPPUTOPUMN KOTOPBIX MIaHUPYETCH
peanu3auns rnpoekKTa.

JTO MOXET ObITb BCA CTpaHa, OAUH
U HeCKonbKo hepepanbHbIX
OKpyros, perMoHOB UIU

MYHULUMNNAJIIUTETOB.



CpoKu peanmsayun

4 Oatbl HAuYana m 2020

3aBeplieHun
peanusauum
npoekra

2019

4




CYyib 11P00JICVibl

lMpobnema - umerowuecsa
npomusope4vyus, mpyoHocmu,
Heyo0o08s1emeopEHHbIE
nompebHocmu

Ykazame:
pe3yinbTartbi

npeaBapuTenbHoOro
MOHMUTOpPMHIra no npobneme




Llenesasa ayautopua

* Komy Hyx3ceH npoekm?
* Ha Koeo HaueneH
npoekm?
* Kmo 6yodem
nompebumenem?
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pe3ynbTar,
KOTOPbIX Bbl XOTUTE
NMONVUYMTD.




LLCJID ITPOCKTa

™

Specific Measurable Attainable Relevant Time Based

KoHkpemHa Adocmuxcuma

N3mepuma Coomeemcmeyem OXUOAHUAM



LC/JID ITPUCRKIAd MIUMCT UDIID

Co3dams/ __

Paspabomames/ i O ~
Cchopmupoesame....

um.n. ... 014 ...

(yKazameo yesnesyro ayoumopuro) ¢ yenovio

CHUMX(eHusAa/noebiweHUsa ypoeHs ... 8 nepuod/
8 meyYyeHue ...

Llesnb 00OHa!



3aaa4U NMPOEKTa

OcHOBHbIe acneKkmbl 0esmesnbHoOCMuU,
Komopbie npusedym K 00CMUMCEHUIO
Haweu yenu =~

Pe3ynomameol peweHuUs 3a0a4 00AMCHbI
6bimo nposepaemeoi!
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IVIC T UL DI

(Cnocobbl OesmenbHOCMU
/peaauzay:-+’

G a

To, Kakum obpazom mbi byoem
pewames nocmaseseHHble nepeod Hamu
3a0a4yu. KOoHKpemHsbie onepayuu.




JeamenbHocmb nponucaHHAsA 60 epemMmeHU

3apavua MeTopn/ Cpokmu PeaynbTarbl Or1BeTCcTBEHHbIN
MeponpuaTMe




CiVICId NdlLAU4L4UD

llepeyeHb
eobxooumbix pecypcos
C UX rnosiHoU
cmoumocmoero
Crarba CroumocTb Kon-Bo Bcero. pyb6.
pacxoaos (en.), py6. eaAnHML,

UTOIO:



Pe3ynbraTtbl NPOEKTa

_—

o To, YTO Mbl XOTUM MONIYYMUTb MO » B
nToram peanusaumm NpoekTa;

Takxe BO3MOXHbIe

o AonoJiHUuTelNbHbIe Pe3VibTarhl,
KOTOpble OyayT conpoBOXAaTb
peanu3aumio NPoeKTa;

o CooTHecCeHb! C 3aaayamm!
KauyecTBeHHbIE U KONMNYEeCTBEHHbIe
nokasarenm.




OnbiTipoeRManLUM

Ornbim KOMaHObI rIipoeKkma ro
peasiuzayuu coyuasibHO

3HaYUMbIX MMPOEKMOoae
L 8 coomeemcmeyrouiell cghepe

dessmesibHOoCcmMu




[lapTHepbl NpoeKTa

MapmHepobl, 20mosbie OKa3ame
UHOPMAYUOHHYIO, KOHCY/bMAYUOHHYIO,
mamepuanbHyro, (PUHAHCOBYIO U UHYIO MNOO0O0EPHCKY
peanusayuu npoekma
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ATMOCODEPA

BATYTHbIW NAPK

Hawwu
napTHepbLI




[lanbHeuwan peanmsaumsa

~ [TnaHbl No peanu3auun

[ / /\/v npoekKTa nocne
3aBepLUeHUsA
ﬂ . domHaHCHpoBaHUA




UHPopmaLMOHHOE

T }  Kakne CMWU paHee ocBeLwanu npoekKkT?
 Bawun nnaHbl Ha ganbHeuwee n
nHopmMaLuMoHHOEe obecrnevyeHue NpoekKkTa
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HdononHutTenbHasa
mHcdopMaLMa O NpoeKTe

CMMU, ccoinku Ha coobuwieHus o
npoekme

domoezpaghuu, suoeo, cmamou 8 }




RPaTKaa aHHOTAUUA NPOEKTa

1. Kmo 6y0dem 8bInosiHAms rnpoekm?

2. [loyemy u KoMy Hy>XeH amom rnpoekm?

3. Kakossbl uenu u 3ada4yu rpoekma?

4. Kakoe pe3yrnbmam ripoekma?

5. Kakum obpa3som ripoekm byoem
pearnu3oeaH?

6. Kakosa ripooormkumerisHocms rpoekma?
/. Cymma cpedcmas, Heobxooumas Orisl e2o

peanusayuu.




